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DISTRICT: 
Public Plan - Federal Relief Spending 
In response to COVID-19, the US Congress passed several pieces of legislation that sent billions in 
relief funding to states. Tennessee received $4.2 billion for K-12 funding to be spent before 2024. 
This is the district’s plan for spending, in compliance with federal law. 


General Information 
LEA Name Director of Schools 


Address 


Phone # ( ) -


District Website 
(where plan is posted): 


Students & Enrollment 
Mission & Vision 


Grades Served # of Schools Total Student Enrollment 


Ra
ce


/
Et


hn
ic


it
y American Indian/Alaska Native % Asian % 


Black/African American % Hispanic % 


Native Hawaiian/Pacific Islander % White % 


Multiracial % 


Economically Disadvantaged % English learners % 


Students with Disabilities % Foster % 


Students Experiencing Homelessness % Students in Military Families % 


Migrant % Students with High-Speed Internet at Home % 


Accountability 
View the District 


Report Card: 


Funding 
ESSER 1.0 Allocation $ ESSER 2.0 Allocation $ ESSER 3.0 Allocation $ 


ELC Allocation $ Students Experiencing Homelessness Allocation: $ 


TOTAL ALLOCATION: $ 


Possible Infrastructure Allocation (projected as of May 24, 2021 as 80% of ESSER 2.0*): $ 


Summary of Requirements 
Yes No 


District Applied for TDOE Planning Grant to meet federal requirements ($125,000 - $200,000)? 


Community Engagement Template submitted and posted on website? 


Health and Safety Plan submitted and posted on website? 


Needs Assessment submitted and posted on website? 


Translations of Health and Safety Plan, Needs Assessment, and Public ESSER Plans posted? 


Spending Plan submitted in ePlan and available to public? 


How will the district plans to meet the requirement to spend 20% of ESSER 3.0 on direct services to students to address 
learning loss? Note: If the district is fully participating in TN ALL Corps, then just write “TN ALL Corps Tutoring Program.” 
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Introduction 
The federal relief funding is a significant opportunity for school districts in the state to 
accelerate student achievement. Outcomes achieved over these four years can set a 
policy and investment foundation for years to come. Tennessee is fortunate that public 
education did not face state budgetary cuts during the pandemic, instead experiencing a 
significant amount of additional state investment during the same time period. As such, we 
have a collective responsibility to invest strategically, monitor implementation, and report 
on quantifiable outcomes transparently. 


The department believes that in order to demonstrate strong growth at the state and local 
levels, it remains important to invest in a small number of high-impact items, within a 
cohesive and aligned strategy. These investments should be rooted in research and best 
practice as the most critical for long-term student success. 


The department’s strategic plan, Best For All, outlines the critical and researched areas 
that must continue to be strengthened if all students are to continue to grow and thrive.1 


The department strongly encourages all LEAs to capitalize on this moment to create 
generational impact, lasting legacy, and a roadmap for investments that can and should be 
made in the future. 


A C A D E M I C S  


ALL TENNESSEE STUDENTS WILL HAVE 
ACCESS TO A HIGH QUALITY EDUCATION, 


NO MATTER WHERE THEY LIVE We will set all students on a path to success. 


S T U D E N T  R E A D I N E S S  


TENNESSEE PUBLIC SCHOOLS WILL BE 
EQUIPPED TO SERVE THE ACADEMIC 
AND NON ACADEMIC NEEDS OF ALL 


STUDENTS IN THEIR CAREER PATHWAYS 


E D U C AT O R S  


TENNESSEE WILL SET A NEW PATH FOR 
THE EDUCATION PROFESSION AND BE 


THE TOP STATE TO BECOME AND REMAIN 
A TEACHER AND LEADER FOR ALL 


LEAs have the responsibility to allocate funds within the policies and rules set forth by the U.S. Department of Education. 1



https://www.tn.gov/education





Pg 3 Tennessee Department of Education • tn.gov/education 


 


 


Summary 
ACADEMICS 
Topic Amount Spent Percentage of Total 


Tutoring Programs $ % 


Summer Programming 
(Supplement to State Funding) $ % 


Early Reading (Pre-K – 3rd) $ % 


Interventionists $ % 


Other $ % 


STUDENT READINESS 
Topic Amount Spent Percentage of Total 
AP and Dual Credit/ 
Enrollment Courses $ % 


High School Innovation $ % 


Academic Advising $ % 


Special Populations $ % 


Mental Health $ % 


Other $ % 


EDUCATORS 
Topic Amount Spent Percentage of Total 


Strategic Teacher Retention $ % 


Grow Your Own $ % 


Class Size Reduction $ % 


Other $ % 


FOUNDATIONS 
Topic Amount Spent Percentage of Total 


Technology $ % 


High-Speed Internet $ % 


Academic Space: Facilities* $ % 


Auditing and Reporting 
(1% min. recommended) $ % 


Other $ % 
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ACADEMICS 


All Tennessee students 
will have access to a 
high-quality education 
by learning to read and 
reading to learn with high-
quality materials. This 
includes investments in 
Reading 360 (literacy) and 
TN ALL Corps (tutoring).  


Description of strategic allocations to accelerate Academic Achievement, including how allocations support the 
investments identified in the district’s needs assessment:  


High Dosage, Low Ratio Tutoring 
Definition: Maximum ratios of 1:3 in elementary and 1:4 in high school, with at least 3 sessions per week 


Grade 
Band 


Number of 
Students 


Percent of 
Students 


Frequency 
per Week 


Ratio 
Provided 


Description 
of Services 


Kindergarten % 


1st Grade % 


2nd Grade % 


3rd Grade % 


4th Grade % 


5th Grade % 


6th Grade % 


7th Grade % 


8th Grade % 


9th Grade % 


10th Grade % 


11th Grade % 


12th Grade % 


Yes No 
* Participating in TN ALL Corps? 


* Plan to use free high school tutoring services through TDOE? 
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ACADEMICS (continued) 


Summer Programming 
Brief Description of Summer Programming (Differentiate between TN Learning Loss and Student 
Acceleration Act and additional resources provided by the district): 


Grade Band 


# of 
Students 
Served 


% of Total 
Students 
Served 


Weeks 
per 
Summer 


Hours 
per 
Week 


Description 
of Services 


Elementary 


Middle 


High School 


HS Transition 


% 


% 


% 


% 
Yes No 


* Applied to TDOE for transportation grant? 


Literacy 
Link to TN Foundational Literacy Skills Plan: 


Spending Amount Planned on... 


Grade Band 


Approved 
Instructional 
Materials 


Professional 
Development Description 


Pre-K $ $ 


Elementary $ $ 


Middle $ $ 


High School $ $ 
Yes No 


* Participating in Reading 360 Summer Teacher PD (elementary)? 
* Planning to participate in Reading 360 Advanced Literacy PD in Summer 2022 (secondary)? 
* Participating in Reading 360 PK-12 Literacy Implementation Networks? 
* Participating in Reading 360 Early Reading Implementation Networks? 
* Participating in Ready4K with TDOE and the Governor’s Early Literacy Foundation? 
* Using the Reading 360 Foundational Literacy Skills Curriculum Supplement and supports? 
* Provided families with information on FREE at-home decodables? 
* Using the free universal screener provided to districts? 
* Considering use of free TDOE supplemental instructional materials for math (elementary)? 
* Considering use of free TDOE math professional development, implementation support and 
   networks? 



https://www.tn.gov/education
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 ACADEMICS (continued) 


Other: Academics 


Item 
Spending 
Amount 


Expected 
Outcomes for 
Students as a 
Result of this 
Investment 


How Student 
Outcomes and/ 
or Success will 
be Quantifiably 
Measured Description of Services 


$ 


$ 


$ 


$ 


$ 


$ 


$ 


$ 


$ 


$ 



https://www.tn.gov/education





Pg 7 Tennessee Department of Education • tn.gov/education 


 


 
 


 


STUDENT READINESS 
Tennessee schools will 
be equipped to serve 
the academic and non-
academic needs of all 
students by developing 
robust career pathway 
opportunities and 
connecting students to 
real-time support. This 
includes investments in 
articulated pathways for 
all students, innovative 
high schools linked to 
career opportunities and 
advanced coursework, and 
specialized supports for 
students who need them.  


Description of strategic allocations to support Student Readiness and the School-Related Supports 
necessary to access high-quality instruction, including how allocations support the investments 
identified in the district’s needs assessment:  


Middle and High School Opportunities 
Item Spending Description of Services 
AP and Dual Credit/Enrollment 
Opportunities $ 


High School Innovation $ 


Academic Advising $ 


Other $ 
Yes No 


* Received an Innovative High School Grant?  


* Using or planning to use free ACT preparation courses?  


* Using or planning to use free and online AP Access for All? 


* Received an Early Postsecondary Expansion Grant? 


* Received a Middle School STEM and CTE Grant? 


* Received a STEM Designation? 


* Participating in the free Work Keys program? 


* Using or planning to use free STEAM Resource Hub? 


* Received a Governor’s Civics Seal Grant? 


* Plan to participate in computer science networks and related grants? 
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STUDENT READINESS (continued) 


Special Populations 


Item Spending 


Expected 
Outcomes for 
Students as a 
Result of this 
Investment Description of Services 


Economically Disadvantaged $ 


Students with Disabilities $ 


Students in Foster Care $ 


Students Experiencing 
Homelessness $ 


Migrant $ 


Mental Health Supports $ 


Other $ 


Yes No 
* Applied for and received a TDOE trauma informed school grant?  


* Will receive a supplemental grant for serving students experiencing homelessness? 


* Applied for and received the ELC grant to support health and wellness activities? 


* Planning to apply for mental health grants ($100,000 - $200,000)? 


* Applied for an IDEA Partnership Grant to support students with disabilities? 


* Plan to use attendance support to identify and re-engage missing students? 


Other: Student Readiness 


Item 
Spending 
Amount 


Expected 
Outcomes for 
Students as a 
Result of this 
Investment 


How Student 
Outcomes and/ 
or Success will 
be Quantifiably 
Measured Description of Services 


$ 


$ 


$ 


$ 


$ 
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EDUCATORS 


Tennessee will set a new 
path for the education 
profession. This includes 
investments in Grow Your 
Own programs, educator 
networks and pathways, 
and strategic compensation 
and recruitment efforts. 


Description of strategic allocations to Recruit, Retain and Support Educators and School Personnel, 
including how allocations support the investments identified in the district’s needs assessment: 


Item Spending 


Expected Outcomes 
for Students as 
a Result of this 
Investment Description of Services 


Strategic Teacher Retention $ 
Establishing Sustainable 
Teacher Recruitment 
Models 


$ 


Class Size Reduction $ 


Other $ 


Yes No 
* Participating in Grow Your Own?  


* Participating in Aspiring Assistant Principal Network? 


* Participating in Diverse Leaders Network? 


* Participating in Rural Principal Network? 


* Participating in Turnaround Principal Network? 


* Participating in Principal Supervisor Network? 


* Participating in TASL Academies? 


* Participating in TDOE Special Education and ESL additional endorsement grants? 


* Using the TN Teacher, Substitute and/or Teacher Job Connect and Job Board? 


* Encouraged participation in or actively utilized Best For All Central? 
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 EDUCATORS (continued) 


Other: Educators 


Item 
Spending 
Amount 


Expected 
Outcomes for 
Students as a 
Result of this 
Investment 


How Student 
Outcomes and/ 
or Success will 
be Quantifiably 
Measured Description of Services 


$ 


$ 


$ 


$ 


$ 


$ 


$ 


$ 


$ 


$ 



https://www.tn.gov/education





Pg 11 Tennessee Department of Education • tn.gov/education 


 


 


 
 


 


  


FOUNDATIONS 


Description of strategic allocations to Strengthen Structural Expectations, including how allocations 
support the investments identified in the district’s needs assessment:  


Item 
Spending 
Amount 


Expected Outcomes 
for Students as 
a Result of this 
Investment 


How Student 
Outcomes and/ 
or Success will 
be Quantifiably 
Measured Description of Services 


Technology $ 


High-Speed 
Internet $ 


Academic 
Space: 
Facilities* 


$ 


Monitoring, 
Auditing and 
Data Collection 
and Reporting 


$ 


Other $ 


Yes No 
* Participated in the TDOE device grant program?  


* Participated in the TDOE connectivity grant?  


* Participating in the TDOE-T-Mobile partnership to increase high-speed internet? 
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OTHER 
Description of Additional Strategies designed to accelerate academic achievement:  


Item Spending 


Expected Outcomes 
for Students as 
a Result of this 
Investment 


How Student 
Outcomes and/ 
or Success will 
be Quantifiably 
Measured Description of Services 


$ 


$ 


$ 


$ 


$ 


Contingency Plans: Infrastructure Bill Passes and/or Initiatives with Remaining Funds 


If a federal infrastructure bill passes, LEAs could receive an amount similar to that received under ESSER 
2.0. Should this pass, districts may need to shift funds previously budgeted for infrastructure in ESSER 
1.0, 2.0, and/or 3.0 to this new funding source. Therefore, LEAs should have contingency plans for how 
they would spend the balance remaining in ESSER funds. This will provide transparency for decision-
making and allow for LEAs to make changes quickly, having already communicated intent, and limit 
concerns related to reversion of funds. This could also be used as contingency funding for projects that 
are unspent or underspent. 


Item Spending 


Expected Outcomes 
for Students as 
a Result of this 
Investment 


How Student 
Outcomes and/ 
or Success will 
be Quantifiably 
Measured Description of Services 


$ 


$ 


$ 


$ 


$ 
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 OTHER (continued) 


Monitoring, Auditing and Reporting 
The LEA should outline how they will actively monitor their allocations; how they will conduct interim 
audits to ensure an appropriate application of funds; how they will collect and manage data elements 
required to be reported; and how they will report this information to the community. As a note, the 
department will be releasing guidance for required elements at the state and federal levels once 
clarified by the U.S. Department of Education. The department recognizes that this will be a significant 
requirement and strongly encourages districts to allocate at least 1% of their funding capacity toward 
monitoring, auditing and reporting. LEAs should outline their plans for this work in the space below.   


Family and Community Engagement 
The LEA should outline how they plan to meaningfully engage with families and communities throughout 
the life of the ESSER and other relief funds. 
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		Text Field 10123: Students will receive a case manager who teaches and reinforces job skills and provides help in placing student into a job in order to be more successful upon graduation following pandemic. 

		Text Field 10126: 

		Text Field 10129: 

		Text Field 10132: 

		Text Field 10135: Students who have experienced needs due to COVID-19 will have better access to counseling services. We will show a 2% increase in providing student access to Mental Health services for each of the funded years. 

		Text Field 10138: Students who have behavior issues will be seen by a  Board Certified Behavior Analyst and be given a plan to address issues. 

		Text Field 10120: 

		Text Field 10124: Hire a F. T. E. as a case manager for students entering the workforce upon graduation following the pandemic.

		Text Field 10127: 

		Text Field 10130: 

		Text Field 10133: 

		Text Field 10136: 3 Social Workers will be added as Mental health counseling of students who display a need for intervention.

		Text Field 10139: Contracted BCBA services within the Behavior Intervention Classroom.
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		Text Field 101081: 

		Text Field 10140: We value the highly effective teachers in our district and make sure they know it. Those teachers are often spotlighted by our communications director on social media. Annual letters are sent from the Director and Chairman of the Board congratulating highly effective teachers and thanking them for what they do for students. These teachers are also given first dibs on opportunities for extra pay such as mentoring, leading school improvement, after school tutoring, and summer school. Additionally, highly effective teachers are encouraged to hone their craft and take roles as lead teachers, PD presenters, and department chairs. We currently have written partnerships with the University of Tennessee at Martin that allow us to host student teachers and encourage us to at least interview their graduates when we have positions available. This partnership is instrumental in our search for qualified and quality teachers. Unofficially, we have partnerships with both UTM and Bethel University in which we maintain constant communication about coming graduates and our needs as a system. Our district leadership also participates with the ed prep program at UTM by facilitating mock interviews for teacher candidates, allowing them to grow as professionals and allowing us to begin building relationships with potential teachers early.  New teachers to the district are supported in a variety of ways. First, they participate in the Effective Teacher Conference that takes place prior to the start of school each summer. This two-day conference trains new teachers in areas such as teacher evaluatio, professionalism, district vision, policies and procedures, and safety. Secondly, new teachers are paired with at least two mentors: one who is close by in the building and guides the teacher throughout the year with logistical considerations, school policies and practices, and practical guidance about navigating the school and students they share. The other mentor is the new teacher's instructional mentor. This mentor/mentee pairing is strategically developed by the district's instructional supervisors to support the new teacher. The instructional mentor is a highly effective teacher from within the school or district who teaches the same subject and/or grade as the new teacher. The two teachers observe each other and meet regularly throughout the year to develop lesson plans, hone instructional strategies, analyze data, and address any other specific teaching areas or concerns that the new teacher is having. Both teachers keep a log of their time together and are compensated via the district's differentiated pay budget. This official mentor/mentee instructional program is also available for struggling teachers and/or those with low teacher effect scores.In an effort to provide our students with the most effective technology and instruction from well-trained teachers; we will be hiring an Instructional Technology Coach for Staff and Faculty Full time for 2 years. 
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		Text Field 101082: Special Ed/Gen Ed Teacher, 2 EAs, and Substitutes for teacher/EAs for Behavior Classroom funded for 3 years

		Text Field 101083: STEM bus teacher substitutes

		Text Field 101084: 1 Instructional Technology person for 2 years.

		Text Field 101085: Staff Development and materials

		Text Field 101086: Stipends for training teachers on Google Classroom

		Text Field 101087: Stipends for Educational Assistants for extra duties related to COVID-19

		Text Field 101088: Staff Development

		Text Field 101089: 

		Text Field 101090: 

		Text Field 101091: 

		Text Field 101092: Implement a district behavior classroom.  Students will learn to behave appropriately in school setting while in lower grades in turn meaning there will be fewer students who will be referred to Alternative school in middle and high school

		Text Field 101093: Students will get to go on the Stem and/or literacy bus to check out some hands on experiences and become excited about learning. 

		Text Field 101094: Students will be benefited by teachers being able to use and understand technology that is available to them in a more effective way. 

		Text Field 101095: Students will benefit from highly trained teachers who are up to date on information related to techniques and subject matter. 

		Text Field 101096: Students will be able to utilize Google Classroom so they can continue learning during school absences related to COVID-19. 

		Text Field 101097: Educational assistants will do extra duties related to COVID-19 and receive compensation for their work.

		Text Field 101098: Teachers will receive staff development 

		Text Field 101099: 

		Text Field 1010100: 

		Text Field 1010101: 

		Text Field 1010102: We will show an increase in school attendance and fewer students expelled for behavior refractions. 

		Text Field 1010103: Test scores in Reading, Math, and Science will increase.  Apathy for Reading, Math and Science will decrease. 

		Text Field 1010104: This will be measured by spending less on outside trainers for new technologies and teachers and students showing an increase in technology usage

		Text Field 1010105: Students will be successful in the classroom of highly trained teachers during and following a pandemic.

		Text Field 1010106: Students will be successful with grades and growth as they utilize google classroom.

		Text Field 1010107: Students will be safer and healthier because the Educational Assistants are doing extra duties related to COVID-19.

		Text Field 1010108: Students will be taught by highly trained teachers.
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		Text Field 1010111: 

		Text Field 1010112: 294881.00

		Text Field 1010113: 8,000.00

		Text Field 1010114: 119,340.00

		Text Field 1010115: 13,000.00

		Text Field 1010116: 17,980.00

		Text Field 1010117: 64,131.00

		Text Field 1010118: 90,000.00

		Text Field 1010119: 

		Text Field 1010120: 

		Text Field 1010121: 

		Text Field 1010122: Students will be referred to central location for behavior intervention after a certain criteria is met. There the student will receive intensive instruction about appropriate vs. inappropriate behavior as well as regular instruction so that the student doesn't fall behind.  Services such as Behavior Therapy and Occupational therapy will be available while in this setting.   

		Text Field 1010123: We will provide a substitute for Math, Reading, Librarians, and Science teachers periodically over the next 3 years in order to 1. sit on a think tank committee to design/retrofit Stem and/or literacy bus.  2. We will provide substitute teachers for teachers when they use the bus in an effort to make it easier to have stations set up for their classes and prep for utilizing the bus during the school day.  For instance: a substitute could bring the class to the bus and walk them back in so the teacher is able to stay on the bus gearing up for the next group/class.

		Text Field 1010124: Teachers will have an instructional coach to train them on the latest technologies available to them.  They can implement lesson plans and use technology in the classroom more effectively and efficiently. 

		Text Field 1010125: Teachers will receive training and materials that are up to date related to grade level, subject, and/or techniques following a pandemic. 

		Text Field 1010126: Teachers will be trained to utilize google classroom so that learning can continue while students and teachers are absent due to COVID-19 related events.

		Text Field 1010127: Educational Assistants will do extra duties in order to ensure the health and safety of students such as but not limited to:  temperature checks, handing out masks as students enter, clean bus seats before and after loading, take cafeteria duty, etc. 

		Text Field 1010128: Teachers will receive staff development. 

		Text Field 1010129: 

		Text Field 1010130: 

		Text Field 1010131: 

		Text Field 10153: Weakley County Schools' mission is to provide an educational environment that will encourage students to achieve their full potential as they prepare for unique roles as contributing members of our complex and changing society. Because of ESSER allocations, this district is better equipped financially to fulfill our needs and obligations to our community.  We want to provide a clean, safe and welcoming atmosphere for students, staff, and community as we reopen and remain open during the COVID-19 Pandemic.  We want to take steps to mitigate the virus as much as possible by using cleaning fluids and air filtration systems.  We want to have up to date HVAC systems which are efficient and effective for air quality in an effort to promote the safety and health of our students and staff.  We also want to be certain to allow for screening of incoming guests from outside and effective social distancing areas and allowances where possible.  

		Text Field 10154: 2,514,730.00

		Text Field 10158: 

		Text Field 10162: 

		Text Field 10170: 6,347,395.33

		Text Field 10166: 345,054.00

		Text Field 10155: Students were provided with laptops.

		Text Field 10159: 

		Text Field 10163: 

		Text Field 10171: Students, staff, and community will be provided with a safe and clean buildings which are effectively socially distanced and secure.

		Text Field 10167: Students will benefit from the allotment of this grant through increased attendance rates and decreased sickness.  

		Text Field 10156: Students were able to complete assignments from home using a home internet based learning platform during 20-21 schoolyear. 

		Text Field 10160: 

		Text Field 10164: 

		Text Field 10172: Staff and   students' absences will decrease as we make our spaces healthy,safe, and secure. 

		Text Field 10168: Students benefit as we spend the allotment.  There are many learning aides being added to classrooms to account for learning loss and Covid related issues. 

		Text Field 10157: Students were given a laptop to use for the year along with access to our learning platform  .  They complete their courses and stayed on grade level via internet. 

		Text Field 10161:  

		Text Field 10165: 

		Text Field 10173: We will make building safe, healthy and secure. 

		Text Field 10169: Students benefit from correct implementation of expenditure of ESSER 1, 2, and 3 allotments. 
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		Text Field 10174: The Other category from above consists of the following:PPE - $350,000.00, 44,972.61, 340,380.96Hydration filters - 25,900.00Uninterrupted Power Supplies - $10,000.00 - In an effort to protect our students and staff in our school buildings, we will install Uninterrupted Power Supplies which will automatically keep the doors secure in the event of a power outage. We will be able to continue to screen all visitors according to protocols put out by CDC/local health departments in order to mitigate or at least reduce the spread of Covid-19 and other germs. Air purifiers, bollards, intrusion detection $333,500.00 - Students will feel safe within school buildings due to purification of the air in classrooms and safety measures being taken at the entrance of the buildings. This will allow for the safe return to in person school and give us the ability to sustain in person learning in times of a pandemic. 58,183.44 to reimburse food delivery from 2020 due to COVID shut-down.32,719.00We will retrofit 2 school buses to be STEM bus and Literacy bus in an effort to extend the classroom experience and space offering more space in which to do activities.  

		Text Field 10175: New Desks

		Text Field 10200: 

		Text Field 10180: New playground Surfacing and some new playground equipment which meets ADA guidelines.  New and refurbished playground borders to hold in the wood chips/mulch or rubber chips. Shade elements for play area that is unshaded. 

		Text Field 10201: 

		Text Field 10185: Update front entrances, teacher work rooms, add awnings, add storage

		Text Field 10202: 

		Text Field 10190: HVAC

		Text Field 10203: 

		Text Field 10195: New Cafeteria Tables

		Text Field 10204: 

		Text Field 10176: 337,000.00

		Text Field 10205: 

		Text Field 10181: 1,265,765.32

		Text Field 10206: 

		Text Field 10186: 1,600,000.00

		Text Field 10207: 

		Text Field 10191: 1,520,000.00

		Text Field 10208: 

		Text Field 10196: 428,974.00

		Text Field 10209: 

		Text Field 10177: Students will have smaller desks to better socially distance with and stay a healthy distance away from one another.

		Text Field 10210: 

		Text Field 10182: Students will be able to social distance on the playground.  They will also be safer on playground areas and special needs students will be able to play alongside general population students. 

		Text Field 10211: 

		Text Field 10187: Community, parents staff and students will come into a more welcoming atmosphere which will be easier to social distance and screen for illness.  Teachers will improve moral by having a nice space in which to work and conduct daily activities.  Students will be safer as they wait for bus/parent pick-up under awnings. These improvements will better allow us to remain open during a pandemic and sustain being open during trying times. 

		Text Field 10212: 

		Text Field 10192: Students will have a more comfortable environment with cleaner air.

		Text Field 10213: 

		Text Field 10197: The capacity for seating in the cafeterias will increase with new tables.  Also, new tables will provide a more comforting atmosphere and allow more students to go to the cafeteria during lunch and be seated while being socially distanced. 

		Text Field 10214: 

		Text Field 10178: Students attendance rates will increase.

		Text Field 10215: 

		Text Field 10183: Attendance rates, student motivation rates and general attitudes will improve.  Also, students will be safer and therefore fewer accident reports will be filed from playground injuries. 

		Text Field 10216: 

		Text Field 10188: Students will have higher attendance rates and teachers moral will be significantly better creating better teacher attendance.

		Text Field 10217: 

		Text Field 10193: The air will be more tolerable and comfortable for students encouraging better attendance.

		Text Field 10218: 

		Text Field 10198: We will measure success by the number students who are eating in the cafeteria daily.

		Text Field 10219: 

		Text Field 10179: Students will be better able to spread out and therefore socially distance more efficiently more effectively. 

		Text Field 10220: 

		Text Field 10184: Students will be playing on a safer surfaces and safer equipment that is newer and meets codes related to ADA guidelines.   Play equipment will be more assessible for all students. 

		Text Field 10221: 

		Text Field 10189: Schools will be more welcoming for guests, parents, and students.  Teachers will have an updated work area.  Students will have a dry place to wait for bus / parent pick-up. 

		Text Field 10222: 

		Text Field 10194: Air will be more comfortable for students, teachers, and guests.

		Text Field 10223: 

		Text Field 10199: New restaurant style seating for 6 cafeterias within WCS.

		Text Field 10224: 

		Text Field 10225: Weakley County Schools will follow the guidelines provided by the U.S. Department of Education and the Tennessee Department of Education. The Finance Director for Weakley County and the ESSER 2.0 and ESSER 3.0 director for the county will monitor spending and plans weekly.

		Text Field 10226: Weakley County Schools has devoted a space on the website and social media page for the ESSER grant.  We are uploading the Needs Assessment, Community Engagement Plan, Safe Return to In-Person Instruction and the Public Plan -Federal Relief Spending. The uploading to the website and social media has open comments which come directly to the ESSER 3.0 Director. We are giving updates at regular meetings each month or bi-monthly such as School board Meetings, Administrator Meetings, and County Commission meetings.  These meetings are also covered by our local news radio and newspaper.  We will engage our parents/families by sending home a letter to update them on ESSER 3.0 Grant purchases.  We will also write news articles about the purchases/updates made with ESSER 3.0 throughout the life of the Grant. 






